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Abstract:

It’s in a world of intense competition and constant change of technology
becomes a critical role in the superiority over competitors, and here was the
role of computers her effective in providing bases and information properly and
fast, which saves time and effort and help in effective decision making, and the
successful innovation a strategic alternative in the field of project management,
through what produced innovations of information and communication
technology revolution for a groupe of effective software, the microsoft project
program and is one of the prominent of these programs and most commonly
used in the planning, scheduling and control of projects, it helps to keep the
course of the project in line track of the planning and scheduling of activities
and resources, as well as the possibility of tracking the progress of completion
rates and ensure the effective use of available resources for the project and
achieve the disered goals of which.

Key words: Innovation , Project Management, Network Planning, Microsoft
Project Program.
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*Critical Path Method.

*Program AvaluationAnd Review Technique.
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