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Figure (02-06) : La chaine de Valeur.

Source : Jean-Pierre Détrie, STRATEGOR : Politique Générale de L’entreprise, 4°

édition, Ed.Dunod, Paris, 2005, p.82.
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1 Alain Tirtart, La stratégie d’entreprise, 2°™ édition, Editience, Paris, 1996, p.p 140-141.
2 Robert C.Camp, Le Benchmarking, edition d’Organisation, Paris, 1992, p.19.
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2 Armand Dayan et autres, Manuel de gestion, volume 1, éditions Ellipes, Paris, 1999, p.202.
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Abstract :

Algerian institutions have for decades been operating in an environment characterized by state
monopoly of the strategic sectors and foreign trade, which has resulted in a lack of interest in the
product and the fetching of the consumer and the absence of marketing culture on the grounds
that the institution monopolizes the market; in the current situation, these institutions are forced
to make radical changes And quick action to adapt to the environment, and know the direction of
the behavior of the market in which it is active; and therefore the survival of the institution or not
depends on the acquisition of marketing culture to move to the open market, and the extent of
adoption of the concept of strategic marketing and its ability to develop a marketing strategy.

This study was conducted to find out how to apply strategic marketing to face competition and
ensure continuity in the light of the opening of the Algerian market through a field study of ENIE
and ENIEM. The study showed the weakness of the marketing practice in the institutions of the
study sample, that was explained by the lack of strategic message, and limited analytical methods,
Research and development, which emphasizes the need to rely on strategic marketing as a method
of work and a system necessary to ensure the success of marketing work and adapt to the
conditions of the complex environment.

Key Words :
state monopoly, marketing culture, strategic marketing, opening of the Algerian market, ENIE,
ENIEM, strategic message, analytical methods.




